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Hello….
Hello…
Hello and how are you? 
I’m fine…
I’m fine…
and, I hope that youare too!

The ECDC Story
T H E  E A R L Y  C H I L D H O O D  D E V E L O P M E N T  C E N T E R  @

S T .  M A R Y ' S  C O L L E G E  &  T H E  U N I V E R S I T Y  O F  N O T R E  D A M E
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August is an exciting month for educators. We have an opportunity for a fresh start by
redesigning the classroom areas, ordering new materials, and even welcoming new team
members as we all prepare for children to join our classroom community. This August, we also
had a fresh start during our week of professional development when we were able to reunite our
entire school family. ECDC teachers and program staff gathered together in person for the first
time in almost two years. There is something very powerful about being together as a large group
to learn, discuss, and above all, just spend time with each other. We focused on two important
topics - a) Social Emotional Learning through Conscious Discipline and b) Anti-Bias Education.
Both of these topics focus on the important connection with children and families. They also
support ECDC’s philosophy and commitment to the 4R’s (respect, responsibility, resourcefulness,
and responsiveness). Even though several of us have been with ECDC for 25+ years, there is still a
strong need for all of us to continue to learn new information on how to provide the best early
childhood care and education and be responsive to the current needs of children and families. We
recognize that this year continues to be full of challenges. Although we may have different ideas
on how to best handle these challenges, we are grateful for the opportunity to be together in
person to support children, families, and college students. Thank you for your continued trust and
support of ECDC as well as your grace with us as we do our best to support children in the midst
of changing information. Please do not hesitate at any time to connect with me with your
questions, concerns, or ideas as we all navigate this fresh start to our new year together. 

A message from 
Kari Alford, executive director

Sincerely, Kari



"What Does Little Crocodile Say?" - 
Little Crocodile’s day is full of noise. He wakes to the “ring-ring” of the alarm clock and
travels in the car with a “vroom vroom,” but when he enters preschool for the first time,
“Wwwwah!” is all he can muster. Luckily, the kind teacher introduces him to musical
instruments, stories, and new friends that help him adapt to his new school setting.
Filled with lively onomatopoeia, this story is as fun to read aloud as it is to listen to.

Readbrightly.com is a wonderful
resource for parents and teachers
alike. Whether your child is entering
their first year of school or joining a
new classroom, Brightly has a few
great lists we wanted to share with
you - books about preparing for
preschool or kindergarten, books to
help ease your child’s separation
anxiety, and terrific titles on
friendship. 

15 Smart Books to Help Get Your
Kids Ready for Preschool or
Kindergarten
Check out the list here!

15 Comforting Picture Books for
Kids With Separation Anxiety
Check out the list here!

Caring, Sharing, and Growing:
Books to Show Kids How to Be a
Friend
Check out the list here!

Storybook 
of the Month

"What Does Little Crocodile Say?"  
by Eva Montanari

https://www.readbrightly.com/9-books-to-help-get-your-kids-ready-for-preschool-or-kindergarten/?ref=PRH49CEB087DA33&linkid=PRH49CEB087DA33&cdi=BE5F8F5582A718D0E0534FD66B0A44D8&template_id=21780&aid=randohouseinc22153-20
https://www.readbrightly.com/kids-books-help-separation-anxiety/?ref=PRH49CEB087DA33&linkid=PRH49CEB087DA33&cdi=BE5F8F5582A718D0E0534FD66B0A44D8&template_id=21780&aid=randohouseinc22153-20
https://www.readbrightly.com/books-to-show-kids-how-to-be-a-friend/?ref=PRH49CEB087DA33&linkid=PRH49CEB087DA33&cdi=BE5F8F5582A718D0E0534FD66B0A44D8&template_id=21780&aid=randohouseinc22153-20


While we can't do all of these things with our current Covid procedures, Julia Luckenbill with

naeyc.org has some important tips for parents as their child adjusts to preschool or

kindergarten...

Young children need support as they say goodbye to parents and family and start their day at child care.
Use these tips to help your child transition into the classroom.

1. Ask about how your program makes children feel comfortable as they start. Many programs have a
system in place for sharing about the beginning of school and gathering information from families before
the start of the school year. Ask for the name of your child’s primary caregiver and how you can share
information about your family, routines, caregiving choices and culture.

2. Review the daily schedule with your child. Tell your child what will happen next using their posted
daily schedule: Pictures of the day’s routine help your child “tell time.” If your child’s classroom does not
have a daily schedule posted, ask if the teacher could share one. You could even offer to make one.

3. Help your child get to know the primary caregiver first before you leave: Taking the time to
introduce your child to the new caregiver and join the caregiver and your child in play will pave the way
to a strong relationship between them.

4. Establish a predictable goodbye routine: This will let your child know what will happen next, making it
easier to cope with the transition. Wave from the window, watch the pet fish, play with a favorite toy,
share a hug, read a book, or sing a goodbye song.

5. Give your child tools to use when missing family: A special lovey, a photo of your family, or an item
like your watch can help your child cope. If the lovey can’t be shared with other children, ask your child’s
teacher if it can stay in the cubby and come out when your child is sad.

6. Share at least a few words of your home language with your child’s teacher: Hearing that “mama or
papa will come back” in your child’s home language makes a bridge between home and school, and helps
your child feel understood. A word list that contains phrases that your family or your child uses for
eating, diapering, sleeping and family members can help a great deal.

7. Share your child’s favorite things to do with the teachers: When your child is ready to play, the
teacher can point out similar things in the classroom.

continued on next page

11ways to help
children say
goodbye

 by Julia Luckenbill



8. Make homemade books: Books that you make for your child about the daily routine including the
transition from home to school can promote coping for children who need to rehearse the day’s plan to
cope.

9. Talk about feelings: It’s ok to cry and miss a parent. It’s ok to feel angry at parents for leaving. Don’t be
offended if your child is upset at you – strong feelings are normal. Don’t shame your child for feeling sad
and scared; no one feels that way on purpose.

10. Create a reunion ritual, checking in with your child’s teacher about the day: Find out what went
well and stress those successes to your child. “I heard that you loved playing with the balls!” Talk with
your child about the day as you leave.

11. Be timely: Returning at the same time each day prevents your child from worrying if you have
forgotten him or her when you are late. This makes drop off the next day easier; your child trusts you
will not leave him or her at school forever.

11 Ways to Help Children Say Goodbye continued

Curriculum Night - Parents "virtually" spend time with their child's teachers from
6:30-7:30pm learning about the ECDC curriculum and learning goals for the 2021-
22 School Year. This evening event for parents provides the opportunity to get
further acquainted with the teachers and learn about the daily schedule,
curriculum and program related topics, as well as have your questions answered.  
ECDC-ND Curriculum Night is Sept. 21 & ECDC-SMC Curriculum Night is Sept. 22.

School Portraits - In early October, Heirloom Pictures will be taking individual
school portraits. Parents must submit a pre-paid order to participate. More info
will be distributed in late September.
ECDC-SMC Picture Days - Oct. 5 & 6; ECDC-ND Picture Days - Oct. 7 & 8.

Mark Your Calendars

Hacienda Fundraiser - Don't feel like cooking? Plan
for dinner at Hacienda on Grape Rd. (dine in or carry
out) and help ECDC earn money for classroom
materials. Want to choose your own date for a night
out? Buy a gift card! Pre-order a gift card at ECDC and
we will pick it up for you on the day of our fundraiser. 
Hacienda Gives Back Fiesta - Oct. 11.



WE ARE

ECDC
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Introducing Our Difference Makers...



Enrollment Questions?
Contact Kari or Nikki

W H O

S H O U L D  I

C O N T A C T

A B O U T . . .

Food Allergies? 
Contact Jennifer or Tammi

Medication Questions?
Contact a Program Director
or Asst. Program Director

Tuition Questions?
Contact Michele

Child's Absences? 
Contact Liz or Maria

Forms/Paperwork? 
Contact Liz or Maria

Kari Alford
Executive Director, ECDC-ND & ECDC-SMC
kalford@saintmarys.edu, 574-631-3344

Nikki Zavada
Enrollment Specialist, ECDC-ND & ECDC-SMC
nzavada@saintmarys.edu

Jennifer Wray
Program Director, ECDC-SMC
jwray@saintmarys.edu, 574-284-4693

Lauren Graybill
Assistant Program Director, ECDC-SMC
lbaker@saintmarys.edu, 574-284-4693

Thayer Kramer
Program Director, ECDC-ND
thayerkramerecdc@yahoo.com, 574-631-3344

Tammi Kunz
Assistant Program Director, ECDC-ND
tkunzecdc@gmail.com, 574-631-3344

Michele Layher
Finance Director, ECDC-ND & ECDC-SMC
michele.layher@gmail.com

Liz Betson
Program Assistant, ECDC-SMC
ebetson@saintmarys.edu, 574-284-4693

Maria Kil
Program Assistant, ECDC-ND
mkilecdc@gmail.com, 574-631-3344



(Taken from the book Young Investigators by Judy Helm and Lilian Katz)

What is the project approach?
The project approach is a method of teaching in which an in-depth study of a particular topic is
conducted by a child or group of children.
 
How is it different from other ways of learning?
Our children study one topic for a long period of time. The topic is selected partly because they were
interested in it and it is meaningful to them and their lives. The children will go into great depth and
often at a higher level than many adults would expect for this. The teacher integrates content
knowledge like math, reading, and science into the project.

How is a project planned?
The children make many of their own plans with the teacher’s help. Plans usually include an on-site
visit and/or interviews with experts. An expert is anyone who knows a great deal about the topic of
study.

How will children learn?
Children use a variety of resources to find answers to their questions. These include traditional
resources like books. They also conduct in-depth investigations and on-site visits. The children plan
questions for interviews and have assigned tasks for trips or for interviewing experts. They make field
notes and draw or write on site. They make plans for building structures and play environments that
will help them sort out what they are learning about the topic. Children do their own problem solving
with the teacher structuring problems and assisting in finding solutions and resources. Children will
redraw and rewrite as their knowledge grows. Some of the ways that they will record their learning are
project books, posters, murals, artwork, graphs, charts, constructions, and journals.

continued on next page

H O W  A R E  W E  L E A R N I N G ?
An Introduction to the Project Approach



Want to know what's for lunch?...

ECDC breakfast, snack, and lunch
menus are available on the
website.

Go into the Parents Portal by
clicking on "parents" in the blue
menu at the top of the website. 
 Then choose "menus" in the left
hand menu. 

What's On The
Website?
http://ecdc.nd.edu/

How does the teacher know if children are learning?
The teacher collects children’s work, observes what they do, and analyzes their work. This is called
documentation. The curriculum goals of the center are reviewed and documentation is planned to be sure that
children are learning concepts and skills specified in the goals. Often a display will be prepared that shows what
children are learning.

Is this the only way children are learning?
The project approach is one way among a variety of ways that children learn. The project integrates much of the
same knowledge and skills presented in more formal ways in the classroom. Projects have the added advantage of
providing an opportunity for children to apply and use what they are learning as they solve problems and share
what they know. It provides opportunities for developing group skills such as working with others and challenges
children to think, which supports brain development.
 
How can others help with projects?
Realize that children have their own questions and are learning to use you and many resources to find answers.
Take their questions seriously, and listen to what they have to say. Provide space and opportunities for them to
draw or photograph what they are studying. Children learn best when many senses are involved so anything that
they can touch, see up close, or hear is helpful. Things that can be borrowed for study in the classroom are
valued and appreciated, especially parts of machines, tools, samples of products, and so forth. We hope that you
follow up, view our documentation, and find out how children have processed what they have learned from the
projects.

An Introduction to the Project Approach continued



It looks like summer may hang on a
little while longer. Once we move
into cooler days, please remember
to check the temperature and send
a sweatshirt or jacket to school
with your child.  Also, please keep
your child's extra sets of clothing
seasonal.  If you originally brought
shorts and t-shirts for their locker,
it will soon be time to replace them
with pants and long sleeves. Please
label all clothing items with your
child's name.

REMINDERS
Tuition Payment
Options

Seasonal
Clothing

National Read a Book Day - 9/6 &
International Literacy Day - 9/8.  

Plan to read a few extra books with
your child on these days to
celebrate storybooks and grow a
reader!



 Buy gift cards from your favorite brands on the RaiseRight app to earn on your
daily purchases. No extra money spent. No extra time wasted. To get started,
download the RaiseRight app available at raiseright.com or on the App Store,
create an account, enter ECDC’s enrollment code (LDCEL2CD65713), and then
order and pay online. 
Choose ECDC as your charity of choice when you shop Amazon. Just click the
link below and ECDC receives a portion of the proceeds from your purchases.
Shopping and supporting your favorite early childhood program-it’s win/win!
https://smile.amazon.com/ch/35-1188922

Donate your time - ECDC Families can sign up to help with our annual Fall Football
Parking Fundraiser.  Parking spots in the ECDC-ND lot are already sold and we
appreciate our parent volunteers that spend a couple hours before ND home games
to serve as host/hostess in our parking lot.

Monetary Donations/Annual Appeal - ECDC conducts an Annual Appeal each
December to assist with capital improvements to the program that couldn’t be
accomplished without fund development. Donations of all sizes are of great
assistance to the ECDC programs as we continually make improvements and
renovations to enhance the children’s early childhood experiences.

Fundraisers - Each year, ECDC holds a Scholastic Book Fair in November. Parents
have the opportunity to purchase quality children's books, and ECDC earns new
books for our classrooms. We hold a Spring Flower Fundraiser through Roseland
Garden Center just in time for Mother's Day. Fundraisers through local restaurants
are also held quarterly. Proceeds are used to enhance each activity room's
selection of educational materials.

Earn while you shop - There are two ways to support ECDC while doing your
everyday shopping! 

Donate items to your child's activity room - If you are cleaning out your home or
office, classrooms can always use paper, envelopes, etc. for their writing center or
dramatic play areas. During the December holiday season, we also share classroom
wish lists - items that teachers would like to add to the activity room to enrich the
educational environment (books, puzzles, art supplies, etc.)

Ways to support ECDC

https://smile.amazon.com/ch/35-1188922


9/6 - Labor Day, ECDC
is open

9/21 - ECDC-ND
Curriculum Night via
Zoom, 6:30-7:30

9/22 - ECDC-SMC
Curriculum Night via
Zoom, 6:30-7:30

10/5-6 - ECDC-SMC
School Portraits
(pre-payment required)

10/7-8 - ECDC-ND
School Portraits
(pre-payment required)

10/22 - ECDC Closes at
3:15 for staff
development meeting

10/28-29 - Pumpkin
Parties

Sept/Oct Events

Conversations About Everyday Life With Children

Whether you are looking for answers to your questions, connection with other parents, or just a lively discussion
about children and family, join other parents and Sharon Bain, LCSW (therapist at Family Psychology of South
Bend, former ECDC Family Resource Specialist, and parent of 3 ECDC graduates) for topical conversations
related to everyday parenting experiences. Meetings will address specific topics related to child guidance, child
development, and education with information and resources presented in the context of ECDC’s philosophy.

Tues., Oct. 5 at noon on Zoom - Adjusting to School and Winning Your Child’s
Cooperation during Morning and Bedtime Routines:  Strategies for helping your child
get a positive start to each school day and the new year.

Fri., Nov. 12 at noon on Zoom - ECDC's Approach to Child Guidance: A brief summary
of the foundational principles, resources and strategies that we use to win cooperation
through encouragement and positive discipline. 

RSVP by email to Liz at ebetson@saintmarys.edu.
*A zoom link will be sent out to families that RSVP as we get closer to the session.

Community Events

Treats on the Trail, 10/23/21 - 3rd Annual Treats on the Trail,
a free trick-or-treating event happening at Pinhook Park! Come
out in your best Halloween costume and collect candy and
other treats from local businesses and organizations. The event
is FREE! For more info - Treats on the Trail - SBVPA

Monarchs and Milkweeds: A Migration Celebration,
9/12/21 - Tour the restored tallgrass prairie at Bendix
Woods County Park. Explore the new bilingual StoryWalk.
Discover the world of pollinators. Sweep insects with a
naturalist. Enjoy food, kids' crafts, and nature activities.
Visit sjcparks.org for more information.

http://sjcparks.org/
http://sjcparks.org/
http://sjcparks.org/
https://www.google.com/url?q=https://sbvpa.org/things-to-do/treats-on-the-trail/&sa=D&source=calendar&ust=1630437126560182&usg=AOvVaw2tBvr3oBXQ659lJesuc3Xo
http://sjcparks.org/

