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There has been a lot of buzz in the news about the American workforce changing jobs and, in
particular, teachers leaving the profession. As sad as that news may be, it has caused me to reflect on
why I have stayed in the field of education for over 25 years and remained at ECDC. The main reason
is that ECDC is special. At our latest board meeting, one member referred to it as a special sauce.

Here is my list of the top five reasons why ECDC is such a special place:

5. ECDC has a fabulous Board of Directors. Currently ECDC has an 18 member board with 2 members
elected as parent representatives from ECDC-SMC and 2 members elected from ECDC-ND. Saint
Mary’s College and the University of Notre Dame’s presidents each appoint 2 members. The rest of
the board is made up of a variety of individuals who have had children involved either currently or in
previous years and they come from a variety of different backgrounds from psychology to law to
healthcare. The board assists in a variety of ways (hiring, approving the budget, creating policies/
procedures, etc.). The ECDC board works behind the scenes to make sure that the program is running
smoothly and providing excellence in early childhood education.

4. Our unique opportunity to be nestled on campus and partner with Saint Mary’s College and the
University of Notre Dame. These unique locations allow us to participate in research opportunities,
collaborate with faculty, as well as have college students involved in our program for their courses, to
volunteer, and to work. Some of these college students go on to become permanent members of our
ECDC School Family as teachers.  

3. When a new child and family joins us, we welcome them to our school family. We truly think of
ourselves as a family. We want to provide children with exceptional care and education when they are
away from their family. We value parents' expertise about their child and want to partner with them
to support their child’s involvement at ECDC and their development.  

2. Our curriculum allows us to support the whole child’s development. We can follow children’s
interests and needs as we develop the class studies/projects. Our curriculum also allows us the
opportunity to teach social emotional skills, such as making friendships, taking turns, identifying
emotions, conflict resolution, breathing techniques to calm, and more. 

1. Our outstanding teachers and staff have experienced challenges with the pandemic yet they
continue to provide excellence in early childhood education. They are truly the “magic sauce” that
makes ECDC a one of a kind program.  

As we enter our enrollment time, please be sure to share your own stories of why ECDC is special
with those around you with young children and encourage them to contact us.   

A message from 
Kari Alford, executive director

Sincerely, Kari



ECDC has one more Kindergarten Information Meeting scheduled on January
5th. The ECDC-ND Kindergarten Lead Teacher, Ms. Stephanie Bevacqua, will
present the kindergarten program including curricular information regarding
Balanced Literacy, Math Their Way, and The Indiana Kindergarten Standards.
She will share kindergarten project work examples and answer parent questions.

Kari Alford, ECDC Executive Director, is available to meet with families
individually to discuss questions about their children and/or the ECDC 4/5's
classrooms that provides children with a growth year, the ECDC kindergarten
program, kindergartens in the community, and overall readiness for
kindergarten. If you would like to meet, please contact Kari by phone or email -
574-631-3344 or kalford@saintmarys.edu. 

If your child will be moving to a public, parochial or private school in the
community, many elementary schools have an application process with a due
date before the end of this calendar year.  Be sure to check the school's website
or call the school office to ensure you do not miss their deadline.

Thinking About

Kindergarten?

ecdc kindergarten
R E G I S T R A T I O N  D U E  F E B R U A R Y  1 5 T H

*to enroll in ECDC Kindergarten for the 2022-23 school year,
children must be turning 5 on or before September 1, 2022



In the autumn of my twenty-second year as the lead teacher in the ECDC-Notre Dame
Kindergarten, I experienced a joyful encounter in the construction area of the classroom with
a student. As the student and I contemplated how to construct the Statue of Liberty with the
unit blocks, the afternoon light was pouring in through the large windows, reminding me of
the intentional design of our school building as a place for young children. This certainly was
a familiar scene for me as block building is an essential part of our learning program. What
was novel about the experience is the fact that the student was not a five year-old, but an
eighteen year old graduate of the ECDC-Notre Dame Kindergarten. She had returned to work
in the Kindergarten with me as a student teacher. The student displayed the same qualities
she possessed as a child. She was thoughtful, articulate, passionate and joyful. I watched her
guide a group of children to the shelves of blocks and begin the project. When the children
were completely immersed in their work, I began to talk with the student about her plans for
the upcoming school year. She talked about applying to college and her dream of working to
serve her community. She recalled our study of the University of Notre Dame as our
neighborhood during her kindergarten year, and the impact our field trips on campus had on
her understanding of the importance of being an engaged member of a community. Feeling
quite proud of having played a vital part in the development of such an outstanding young
woman, I turned towards the children to help determine how to build Lady Liberty’s torch, my
deep commitment to our play-based program burning brightly. 

A Day in  the  ECDC Kindergarten  with
Ms .  Stephanie  Bevacqua ,  Lead  Teacher

Zoom link -
https://us05web.zoom.us/j/8416
9917269?
pwd=VHhHTTlEVkxHVHkyQUZ1U
FFCcHcvZz09 
Meeting ID: 841 6991 7269 
Passcode: vJ1D7b

If you are interested in hearing more
about  the ECDC Kindergarten
Program from Ms. Bevacqua, please
join her on Zoom for the
Kindergarten Information Meeting -
Wednesday, January 5th from 4:00-
5:00 pm.

https://www.google.com/url?q=https://us05web.zoom.us/j/84169917269?pwd%3DVHhHTTlEVkxHVHkyQUZ1UFFCcHcvZz09&sa=D&source=calendar&usd=2&usg=AOvVaw3npWAPjVLwMQM5BOcIki2J


Ms. Bevacqua
Ms. Bevacqua has been with ECDC since 1999. She has a Bachelor’s
Degree from the University of Colorado and an M.S. in Elementary
Education with an emphasis in Early Childhood from Indiana
University South Bend.  She received the IAEYC Indiana Early Care
and Education Award in the Hoosier Educator, Preschool/Early
Elementary category. This award is presented to an educator
whose exemplary practices embody the practical application of the
IAEYC standards and who shares those methods to make a
difference in the lives of young children and their families. When
Mrs. Bevacqua is not at ECDC, she likes to read, run, garden, and
cook with family. She has four daughters, 2 attended ECDC, and
one grandchild. 

Meet the ECDC Kindergarten Teaching Team

Ms. Gibson

Mrs. Forslund

Ms. Catherine Gibson joined the ECDC teaching team in July
2021. She graduated from Indiana University South Bend in
2020 with a Bachelor’s degree in English and a minor in Art
History. Prior to becoming an Associate teacher at ECDC, she
worked at the Robinson Community Learning Center as a
teacher in the preschool. When Ms. Gibson is not at ECDC, she
enjoys creative writing, reading, listening to music, and
spending time with her family and pets.

Mrs. Forslund has been with ECDC since November, 1997. She
has a Child Development Associate Credential and an Early
Childhood Certificate from Indiana University South Bend. Mrs.
Forslund is married and has a son who attended ECDC. When
Mrs. Forslund is not at ECDC, she likes to scrapbook and spend
time with family.



This month, we remember acclaimed children's book author and photo illustrator
April Pulley Sayre, known for her many books spotlighting the wonders of science
and nature. April Pulley Sayre’s love letter to Earth is a stunning exploration of the
beauty and complexity of the world around us. Remarkable photographs and a
rich, layered text introduce concepts of science, nature, geography, biology,
poetry, and community, perfect for classrooms and homeschooling. Check out
this or any of April's other beautiful picture books - Woodpecker Wham!,
Raindrops Roll, Eat Like a Bear, Rah, Rah, Radishes: A Vegetable Chant, and more. 
 Thank you, April, for your contribution to early childhood education. 

Storybook of the Month
Thank You, Earth: A Love
Letter to Our Planet
by April Pulley Sayre

It's registration time!  Find the
Current Family Registration Form
in the Parent Portal.  Click on
"parents" in the blue bar at the
top of the website.

Do you have friends or colleagues
interested in enrolling?
Registration forms for the 2022
Summer and 2022-23 School Year
Programs are on the Registration
page. They can get there quickly
by clicking the orange "how to
apply" button on our homepage.

What's On The
Website?
http://ecdc.nd.edu/



Cook with your child - Make English muffin snowman pizzas for
dinner or cookies for dessert.
Play outside - Make snow angels, go sledding, walk in the
woods.
Build a fort with sheets and blankets - When you're done, climb
in and read a book together.
Drink hot cocoa and have a family game night.
Go on a flashlight scavenger hunt - Turn out the lights and
search for something blue, something soft, something cold.
Look at photos from the year - How much has your child grown?
Make an obstacle course - Walk across the sofa, jump down to
the floor, zigzag around the pillows...
Work on a puzzle together - Great for hand-eye coordination,
fine motor skills, shape recognition and critical thinking skills.
Make a tape maze - Use blue painters tape and create a large
maze on the floor for your child or a road for their cars and
trucks.
 Visit the library - Check out some great winter books or some
old favorites.

1.

2.

3.

4.
5.

6.
7.

8.

9.

10.

Fun
Things
to Do
Over

Winter
Break



Dr. Susan Latham has been involved with the

ECDC Board since 2006 when she was elected

as Parent Representative for ECDC-SMC. Susan

has served as Secretary of the Board and most

recently as the President of the ECDC Board for

the last six years. We are grateful to Susan for

her leadership during our search and selection

process for the Executive Director position as

well as her leadership during the pandemic.

Susan is the Graduate Program Director of the

Speech Language Pathology department at Saint

Mary's College. She has two children who both

attended ECDC and now are in college.    Thank

you Susan for your service to ECDC!

Meet the ECDC Board
2021-22

ECDC
Board of

Directors
 

Alissa Russell, President
Chair of the Research Review Committee

 

Laura Williamson Ambrose,
Vice President, SMC Appointed Member

 

Janet O’Tousa, Treasurer
Chair of the Finance & Personnel

Committees
 

Annette Peacock Johnson, Secretary
 

Susan Latham, Past President
Chair of the Program Committee

 

Katherine Lane, General Director
Chair of the Fund Raising Committee

 

Janet Horvath, General Director
 

Victoria Goodrich, General Director
 

Andrea Post, General Director
 

Margaret Jessop, General Director
 

Kristin Valentino, General Director
 

Linda Kroll, ND Appointed Member
 

Elly Brenner, ND Appointed Member
 

Michelle Egan, SMC Appointed Member
 

Kaylie Dvorak, ECDC-SMC
Elected Parent Representative

 

Robert Masters, ECDC-SMC
Elected Parent Representative

 

Victor Guerrero, ECDC-ND
Elected Parent Representative

 

Caitlin Olivier, ECDC-ND
Elected Parent Representative

 

The Latham family from left to right:
Wilkin, Hattie (both proud ECDC graduates), Susan and Jay

mailto:arussell@saintmarys.edu
mailto:lambrose@saintmarys.edu
mailto:jotousa1@ND.edu
mailto:ajohnson@saintmarys.edu
mailto:slatham@saintmarys.edu
mailto:Katherine.Lane@nd.edu
mailto:jgh@jonesobenchain.com
mailto:v.goodrich@nd.edu
mailto:andreapost@nd.edu
mailto:meganajessop@gmail.com
mailto:Kvalent1@nd.edu
mailto:Linda.Kroll.4@nd.edu
mailto:Linda.Kroll.4@nd.edu
mailto:EllyBrenner@nd.edu
mailto:mlegan@saintmarys.edu
mailto:mlegan@saintmarys.edu
mailto:kayliedvorak@gmail.com
mailto:a.robert.masters@gmail.com
mailto:victorxgphd@gmail.com
mailto:colivier@nd.edu


Teachers talk to children in large group, small group and one-on-one situations.
Teachers extend children’s comments into more descriptive, grammatically mature statements.
Teachers use project work to promote cognitively challenging content.
Teachers use words that children are unlikely to encounter in everyday conversations and help children
learn the meaning of new vocabulary words.
Teachers listen and respond to what children have to say. 

Children are read to throughout the day, exposing them to stories, poems, and information books.  
Conversations and activities before, during, and after reading take place to stimulate children
cognitively.
Favorite books are read over and over again to increase the likelihood that children will attempt to read
those books on their own.
Books that positively reflect the children’s identity and culture are read.

Children are provided with activities that increase children’s awareness of the sounds of language.
These activities include books, poems, and songs that involve rhyme (words which end with the same
sound), alliteration (several words that begin with the same sound), and sound matching (matching
words which begin with a specific sound).

Language and literacy (reading and writing skills) have become a popular topic in education,
government, and the media. Because this is such an important topic, ECDC wants to share our
approach as well as some of our strategies. This information is research based and is based on
the latest findings as well as what has always been known as best practices in early childhood
education for many, many years.  

We know that the early childhood years, zero to age eight, are a very critical time for the development of
language and literacy skills. We also know that this time period is one in which typical children's
development is very individualized and can be uneven. This makes a single approach or "magic formula"
difficult to address every child's individual needs and learning style. This also means that a language and
literacy curriculum should not just be an isolated subject or taught only at certain times of the day.
Language and literacy are most effective when they are part of a curriculum that addresses the whole
child's development: social and emotional, creative, physical, and cognitive. There are times for direct
teaching: one-on-one, in small groups, and large groups, but most importantly they occur throughout the
day during daily routines and during hands-on learning in all of the learning centers in the classroom and
outside. ECDC is committed to this approach because we know that this is how young children learn best.  

How is ECDC preparing children to learn how to read?
Rich Teacher Talk

Storybook Reading

Phonological Awareness Activities

How is ECDC preparing children to
learn how to read?

continued on next page



Teachers encourage children to use materials, which promote identification of alphabet letters. These
materials include alphabet books, magnetic letters, alphabet blocks, alphabet stamps, and puzzles.
Teachers use direct instruction to teach letter names which are meaningful to the children, such as
talking about the letters in a child’s name or in a word that is of interest to the child.

Teachers encourage children to attempt to read by providing a large collection of books which children
have access to throughout the day, by rereading favorite books, by creating and allowing children to
read books created by the children, by creating a print rich environment which is functional to the
children (helper charts, labels for toys, labels for cubbies and lockers, etc.), and by including literacy
materials in the dramatic play and block learning centers (signs, menus, telephone books, etc.).

Teachers encourage children to use emergent forms of writing, such as scribble writing, random letter
strings, and invented spelling by providing a writing center stocked with various writing materials,
paper, and book making materials, play-related writing materials in the dramatic play and block
learning centers, and functional writing opportunities connected to class activities (computer sign-up
sheet, signs for saving a block structure, etc.).
Teachers use shared writing demonstrations in which the teacher writes down text dictated by the
children.
Teachers create written webs of vocabulary and ideas related to projects. 

Teachers use big books to point to the print as it is read.
Teachers teach basic concepts of print such as the distinction between pictures and print, left to right,
top to bottom sequence, and book concepts (cover, title, author, illustrator, etc.).

Teachers use the project approach to curriculum and provide children with opportunities to hear topic
related information books, gather data using observation, experiments, interviews, etc., use emergent
writing to record information, and engage in dramatic play to express what they have learned.

Alphabet Activities

Support for Emergent Reading

Support for Emergent Writing

Shared Book Experience

Integrated, Content –Focused Activities

How is ECDC preparing children to learn how to read? - continued

T H E  F I R E  O F  L I T E R A C Y  I S  C R E A T E D
B Y  T H E  S P A R K S  B E T W E E N  A  C H I L D ,

A  B O O K ,  A N D  T H E  P E R S O N  R E A D I N G .
- M E M  F O X



Did you know...
...ECDC raised over $675 from our
November Scrip gift card fundraiser.
We still have Drive & Shine car wash
coupons available at both sites if you
would like to purchase some - 2 for
$20. Thank you so much for your
support!

!
Gift Ideas
for Book
Lovers:

 
Brightly is a great website

for new book
recommendations.  You can
explore age-specific guides
to find great book gifts for
the young readers in your

life. Visit them at
readbrightly.com.

 
 
 
 
 
 
 

How to Buy
Safe Toys:

 
Doing some holiday

shopping? If toys are on
your list, keep safety in

mind. Toys are fun, but can
also injure children. In fact,

there were an estimated
198,000 toy-related injuries

treated in U.S. emergency
departments in 2020.

Follow these 10 tips from
HealthyChildren.org to help

select safe toys for your
child.

We are excited for ECDC's 5th year of "Winter Wonderland"
for our little ones. On Thursday, December 16 and Friday,
December 17, the children will be able to enjoy festive
holiday activities, crafts and games. On Friday at both
sites, we will have a day of holiday fun – pajama day and a
pizza party lunch. More details to come soon!!

5th Annual Winter Wonderland

http://readbrightly.com/
https://www.healthychildren.org/English/safety-prevention/at-home/Pages/How-to-Buy-Safe-Toys.aspx


CURRENT FAMILY
REGISTRATION DUE

January 15

ECDC CLOSED

FOR WINTER BREAK
Dec. 20th - Jan. 3rd

HOLIDAY DONATIONS

DUE SOON
December 17

2022 Summer Program, 6/6/22 – 8/5/22
2022-23 School Year Program, 8/22/22 - 5/31/23

Please complete and submit the Early Registration Form for Currently Enrolled ECDC
Families to register for the:

IMPORTANT: To receive current ECDC family priority, please submit the early
registration form with fees by January 15, 2022. Please complete one registration
form for each child you wish to enroll in any of the upcoming programs, including your
currently enrolled child.

Current Family Registration

Download Form Here!

ECDC Closed for Winter Break
Both ECDC sites are closed December 20th through January 3rd for winter break.
Parents do not pay tuition for these days.  Happy Holidays!

Reminders!

We are excited to share that both ECDC-ND and ECDC-SMC are collection sites for Toys for Tots
this year! Between now and Friday, December 17th, you can drop off new, unwrapped toys for
children of all ages in the collection boxes located at each school. We hope to help our local Marines
by filling our boxes with your generous donations for underprivileged children in our community. 

ECDC has also "adopted" a family in need this year.  If you signed up to purchase a holiday gift for
Adopt-a-Family, please drop off your wrapped items at either ECDC site by Wednesday, December
15th.

Thank you for your support of these wonderful programs!

Gift Donations for 
Toys for Tots & Adopt-a-Family

https://cdn-6009b404c1ac18031c651550.closte.com/wp-content/uploads/2021/11/2022-SU-2022-23-SY-Current-Family-Registration-Form-11.2.21-fillable.pdf


SCRIP Program: ECDC benefits year round when famil ies purchase SCRIP gift cards to then use at Martins,
Target and many other local stores. You get the ful l  value of the gift cards and the brands give a percentage
of your purchase to ECDC. - No extra money comes out of your pocket. To get started, download the
RaiseRight app available at raiseright.com or on the App Store, create an account, enter ECDC’s enrollment
code (LDCEL2CD65713), and then order and pay online. Placing your f irst order is easy with these step-by-
step instructions. You can also contact either ECDC off ice for assistance with your order.

Drive & Shine Car Wash Coupons: A great way to keep your car clean this winter is to purchase two car
wash coupons for a total of $20. Drive & Shine wil l  give ECDC half of the proceeds. You can purchase these
in the ECDC off ices at both sites through December 10th.

AmazonSmile: As you are purchasing Christmas gifts or even regular household items, you can shop via
smile.amazon.com and help support ECDC in the process! Sign up for AmazonSmile and select Early
Childhood Development Inc. as your preferred organization of choice. Remember to shop for deals at
smile.amazon.com, or with AmazonSmile ON in the Amazon app, and AmazonSmile wil l  donate .05% of your
eligible purchases to ECDC at no cost to you.

Dear ECDC Famil ies and Friends:

I  write in thanksgiving for your partnership in providing high-quality early care and learning for the children and
famil ies of the ECDC community despite the continuing pandemic. I am so proud of how our teachers and staff
have persevered during these challenging t imes and have also been delighted to see how well our children
continue to adapt.

It is with this theme of f lexibi l i ty and also with humil i ty that I ask for you to consider a gift to ECDC. We intend
to use the funds collected from this year’s appeal to purchase new laptops for as many of our co-lead teachers
as possible. Many of our teachers are using computers that are in need of replacement or their personal
computers, and I want to ensure ECDC provides the proper tools for the best interactions and learning.
Teachers increasingly need technology for many activit ies. They complete the assessment process for al l
children as well as communicate with famil ies by zoom meetings and email. I  recognize the f inancial strain many
of our famil ies are experiencing and assure you that a gift of any size is greatly appreciated and wil l  benefit our
teachers and children alike.

Online Gifts: ECDC Donation with Paypal
Checks can be mailed to: Early Childhood Development Center, 10 Child Care Center, Notre Dame, IN 46556

In addit ion to, or instead of, a cash gift,  I  also want to provide three other optional ways to support ECDC in a
win/win manner:

However you decide to partner with ECDC, I want to thank you for sharing your children and for walking with us
during these unprecedented t imes. 

With great gratitude,

Kari
Kari Alford
Executive Director
All donations to ECDC are tax deductible (Federal ID#35-1188922).

https://cdn-6009b404c1ac18031c651550.closte.com/wp-content/uploads/2021/10/Scrip_0474_BASIC-INFO_Flyer-F.pdf
https://smile.amazon.com/gp/chpf/homepage/ref=smi_chpf_redirect/146-9560713-6268101?ie=UTF8&ein=35-1188922&ref_=smi_ext_ch_35-1188922_cl
https://smile.amazon.com/gp/chpf/homepage?orig=%2F%3Ffbclid%3DIwAR0spdxGjDG_PVBUaE6FtJ65_r4yZkM5teW3HPBMpKalsJcPhq6Lv9g1fyQ
https://smile.amazon.com/gp/chpf/homepage?orig=%2F%3Ffbclid%3DIwAR0spdxGjDG_PVBUaE6FtJ65_r4yZkM5teW3HPBMpKalsJcPhq6Lv9g1fyQ
https://www.paypal.com/donate/?cmd=_s-xclick&hosted_button_id=P29HF6HGWNBRJ


from our families to yours

Holiday Light Shows - There are several local holiday light shows this year.
Fernwood, Wellfield Botanical Gardens, Potawatomi Zoo, or Dasher's Drive Thru
Holiday Lights Show at the St. Joseph County 4H Fairgrounds. Check the ECDC
website calendar for more information.

Tubing at St. Patrick's County Park - Once the snow flies, get outside for some
tubing at St. Pat's Park. Check out the sjcparks.org events page - sometimes they
schedule "preschoolers only" tubing days. 

12/16-17 - Winter
Wonderland Celebration

12/20-1/3 - ECDC Closed,
Winter Break

1/4 - Spring Semester
Begins

1/5- Kindergarten Info
Meeting via Zoom, 4:00-
5:00pm

1/15 - Current Family
Registration Due

1/17 - ECDC Closed, Martin
Luther King, Jr. Day

Dec/Jan
ECDC Events

Community Events

December birthdays:
Erica Myers 12/3

Michele Layher 12/10

t o  t h e s e  f abu l ou s  ECDC t e a ch er s  and  s t a f f  member s :

January birthdays:
Tammi Kunz 1/10

Rani Bandyopadhyay 1/12
Adriana Maxwell 1/19

Happy Birthday!


